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DEAR FRIENDS,
The world today is deeply engrossed in the fight to sustain Itself against
the threat of COVID 19, that continues to surprise mankind with its new
manifestations.
We, the Consultancy fraternity in India, are trying to find new
directions for survival, with the economy of the country adversely
affected and many of our old axioms obliterated. It is imperative for us
to find out ways to keep up quality and productivity by use of new
modes of working. We have to make up for the lost time and
production, and prepare for the post Lockdown scenario with the use
of new technology.
Your association, CEAI, is trying to stand up to the challenges by
organised collective thinking amongst GC members. On one hand, the
member organisations are extending their resources to share with
other members their positive experiences by conducting Webinars, and
on the other hand, the Association is trying to prevail on the authorities
to help the Consultants come out of this Force Majeure condition by
supportive actions. Country can ill afford losing out on the knowledge
and experience gathered by the technical service providers, who
helped the country attain its development goals.
The need today, Friends, is to utilise our collective knowledge and
expertise, to find out the best way forward. Please put your support
behind CEAI to help the industry meet these new challenges!
Warm regards,
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WEBINAR ON “REMOTE WORKING FROM WfH would be new normal for Consultancy
business. Hence, it is essential for organisations
HOME”
small or big need to upskill their staff with training
and capacity development.
The COVID19 Pandemic has created an
extraordinary situation globally, and now with long This new work culture is going to be very
Lockdown continuity, seriously in India. It has challenging which requires not only investment on
significantly impacted individual lives, businesses, systems and training, but also adjustments in
creating an enabling environment, to be able to
and the economy - negatively.
work and deliver the services. Organisation already
Some of our Member companies have generously
involved in offshore engineering and delivery
offered to share best practices to provide guidance
services for domestic and international clients are
to companies and stakeholders, to face the
going to be the least affected.
challenges during the lockdown period. CEAI,
therefore, has decided to organise Webinars to help There would be a new cost implication towards
member companies prepare for such eventualities consulting fees with higher allocation on IT OH.
Organisation shall have their strategies to absorb
and optimise productivity.
the additional OH internally or to pass on to the
The first such Webinar was organised by CEAI,
client.
and hosted by Tata Consulting Engineers Ltd, on
22nd April 2020, on the topic “enabling remote It is felt that, there would be a growing number of
working for engineering consulting organisations”. small and medium companies with the new work
Speakers were, CEAI GC member Dr Rajashekhar culture and business model in coming days.
Malur, Chief Technology Officer, TCE, and Mr It is planned to hold more Webinars on themes
Pravinchandra
Shahu,
Head,
Information relevant to the changed working environment of
Technology & Business Head - Advance Consultants.
Technologies, TCE. The presentation is available
at
https://www.ceai.org.in/enabling-remote- We shall soon announce our next Webinar in
working-for-engineering-consulting-organizations/ couple of days for which action has already been
initiated.
The webinar proved very timely in view of the
long lockdown imposed, with very little notice, by
Government of India, states and union territories to CEAI ANNUAL AWARDS 2020
restrict the spread of Covid19. There were 162
participants that attended the hour long webinar. One of the annual events we organise over the
The webinar covered the details of systems, years, is the CEAI Award Ceremony for
network, architecture, etc for organisation and recognising and respecting talent and achievements
employees to access their servers, data and from amongst our own fraternity and also from the
communicate with other colleagues from their scientific community.
home.
With the uncertain disruption that is being faced,
Most of our organisations do not have a big budget for how long also not known, it has become
on IT systems and Support Services. Hence, it is extremely difficult to properly plan and execute
now very important to allocate additional budget this event. CEAI Governing Council, therefore,
towards new IT Systems including hardware and has decided to postpone the Awards 2020 for now
software to be able to do WfH, without and shall review the situation when life is back to
compromising in quality and timely delivery. normal.
Going forward, post COVID19, it is believed that
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TDS ON TECHNICAL SERVICES - WEF 1ST
APRIL 2020 - 2% IN STEAD OF 10%

be made for deployment during extended period
along with the overheads.

Finance Bill 2020, wherein Section 194 J of the
Income Tax Act relating to TDS on Fees for
Professional or Technical Services, has been
amended to provide for replacement of 10% to 2%,
w.e.f. 1st April 2020. The Consulting Engineering
Services fall in the purview of the Technical Services
as it involves special skills and expertise for
rendering such services. Supporting explanatory
notes prepared by Accountancy firms, in this respect
has been circulated to members.

3. Release of payments up to 90% of the already
submitted Invoice amount, as per valid payment
clause, prior to scrutiny of Invoice by the
department staff. The balance payment may be
released after the due process. This will enable
Consultants to pay to their staff and to the
support organizations that work for them as well
as to the large number of informal persons
whose services are availed from time to time.

CEAI intend to brief all Government and nonGovernment Clients, with the request to deduct TDS
at the new rate for all payments made henceforth to
the Consulting Fraternity, w.e.f. 1st April 2020.
Members may forward list of their clients, so that
CEAI can follow up in case higher deduction is
made.

COVID 19 COUNTERMEASURES –
A
PROPOSAL
BY
THE
CONSULTING
ENGINEERS FRATERNITY FOR BUSINESS
CONTINUITY
CEAI have submitted a representation to the Finance
Minister on April 6, to provide the Consulting
Engineering fraternity with urgent relief, in view of
the COVID 19 Pandemic. Highlights of our
representation are as under:1. COVID-19 - be declared as a Force Majeure
event for all Consultancy Contracts under
implementation or under service, viz.,
preparation of Feasibility Report and DPR,
Detailed Engineering, Project Management,
Authority Engineer, etc.
2. The running contracts expiring during the lockdown period should be given an automatic
extension of time and there should be a waiver
for Submission / Extension of Bank Guarantees
as provided for in the Contracts, during this
emergency period. Provision for payments need

4. For redressal of immediate financial crisis, the
Income Tax refunds for FY 2016-17 and 201718 may be released on top priority across the
spectrum, particularly to the Engineering
Consultancy fraternity, who operate on a small
capital base.
5. GST is required to be paid by us within 30 days
of raising the invoice while the payments from
the Clients are received anywhere between 4-6
months or even beyond (as late as a year). This
puts an enormous pressure on our cash flows. As
such, an urgent correction is required in GST
dispensation, which could be explored by your
esteemed Ministry to give reprieve to the
Consulting Fraternity/Service Sector.
The
possible corrections could be one of the
following options:
- The GST is paid by the Service Receiver
(Client) directly on similar lines as TDS.
- The Service Provider deposits the GST within
30 days of receipt of payments from the
Client. This was the practice in vogue prior
to 2012 when the present dispensation was
introduced.
- If, however, for any reason the above two
options do not find favour with your
esteemed Ministry, then the Service Provider
may be given a timeline of 120-180 days
from raising of invoice to deposit the GST, in
line with receipt of payments from the Client.
The Client may be mandated to make the
payment alongwith the GST to the Service
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Provider, with a copy to concerned GST
office.
6.

For Government Projects/Contracts, digital
signature on documents to be made valid for all
proposals, contracts, etc., and physical copies or
other documents shouldn’t be demanded for. To
propagate and popularize digital signatures
concept, an online payment process with access
should be provided for the Government officials
for dynamic and smooth processing of projects
and contracts. This will positively impact and
enhance ability of the companies to work on
government projects and contracts.

Committees

Nominated members

1 Business Practice

Mr K K Kapila
Dr Ajay Pradhan

2 Capacity Building

Ms Sayona Philip

3 Contracts

Dr Dhaval Parikh

4 Future Leaders

Mr Jitendra Singh

5 Integrity Management

Dr S Chatterjee

6 International Financial
Institutions

Dr Dhaval Parikh

7.

It is felt necessary that the Government of India 7 Membership
Mr K K Kapila
provides clear directives that ‘’home office
inputs’’ will be covered under the definition of 8 Sustainable Development Mr Sudhir Dhawan
workplace, ensuring that the Professional
Indemnity insurance coverage to the staff who Acceptance by FIDIC is being awaited.
operate from home is available to the Consulting
COVID19 - FIDIC WEBINAR SERIES
Organizations.

8.

Various Clients have been insisting on providing
individual BG against professional indemnity,
against each Contract. We humbly submit that
we must change this concept to Omnibus BGs,
to be provided Client-wise for specified values,
on a slab matrix, depending on the quantum of
work each Consultant has with that particular
Client.

FIDIC has started webinar series for FIDIC member
associations and their member firms to better
understand how MAs and firms are responding to the
current crisis and how they are adapting their
activities going forward given the ramifications and
implications of COVID-19.

Speakers include leading professionals from FIDIC
global member associations who will address the key
Media have provided wide publicity to our issues being faced by their business associations and
their members. COVID-19 is raising issues that
representation.
associations have not had to deal with before and
It is sincerely hoped that our representation will be given that the entire industry is affected by the
COVID crisis, the challenges faced by association
favourably acted upon.
professionals are acute and demand a careful and
through response.
CEAI REPRESENTATION IN FIDIC

COMMITTEES

By sharing experiences from across the world, these
webinars will offer help and guidance to member
FIDIC has invited nomination from CEAI for their associations facing the challenge of dealing with the
committees.
CEAI nominated the following current crisis.
members in various committees of FIDIC:
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The first webinar of the series was held on 7th April Advertisement in View Point
2020. Mr Prashant Kapila, Governing Council VIEW POINT is circulated to all CEAI Members,
Member of CEAI was one of the Speakers.
FIDIC, Ministries of the Government of India, Public
& Private Sector Undertakings, Construction Firms,
FIDIC has already organised six webinars on various Contractors, Consultants, Foreign Missions and
topics. Proceedings of these webinar and the Funding Institutions in India and other organisations
forthcoming
webinars
are
available
at related to or dealing with the engineering profession.
https://fidic.org/node/29213 Members are requested
Advertising in the VIEW POINT gives the
to register in advance for active participation.
advertiser wide exposure and visibility.
VIEW POINT
Soft version of the March issue of View Point has
been circulated to all members and others concerned.
Soft copy can be downloaded from the link
https://drive.google.com/open?id=1ukOMjLlKO7R
W6KiELFO9h3MhzFVWJAwT
The themes for the next three issues of Viewpoint
would be:
(a) New Materials & Systems for Buildings (June
2020)
(b) Stakeholder Management in Public
Infrastructure Projects (September 2020)
(c) Digital Engineering (December 2020)
Considering the experience of CEAI members and
various stakeholders in the subjects, CEAI would be
happy to receive articles on the above themes.
Authors could share their knowledge and experience
by providing case studies of the works executed or in
execution, first-hand accounts of the challenges
faced, practical issues experienced and the solutions
to those, etc. Photographs, charts, diagrams,
drawings, etc. would benefit our readers for better
appreciation of the issues encountered and addressed.

Support from CEAI members and stakeholders are
sought in increasing the number of advertisements,
such that View Point gain in its stature as an unique
Technical Publication.
The rates for advertisements in VIEWPOINT are
given below. This is excluding GST @ 5% or as
prescribed, which will be extra:
Item
Rate
Discounted rate at 20%
Per
for 4 consecutive
issue*
issues*
(Rs)
(Rs)
Back Cover ** 25,000/80,000/Inside Front
Cover ***

15,000/-

48,000/-

Inside
Cover

15,000/-

48,000/-

10,000/-

32,000/-

Full Page

Back

*GST @ 5% or as prescribed will be added to the
above rates.
** Back Cover booked till Sept 2020
**Inside Front Cover booked till June 2021

The articles for an issue need to reach CEAI at least 6 MEMBERSHIP SUBSCRIPTION
weeks prior to the end of the month of the View Point
issue.
Subscription Renewal Notice has been issued to
Members in the middle of March 2020. Members
Articles need to be in Times New Roman 12 with are requested to pay their membership subscription
single line spacing with before and after 6 pt and
at the earliest. In case you have not received the
normal margin on A4 size. A recent clear and bright
subscription notice, please inform the CEAI
passport size photograph of the author is to be sent
Secretariat at ceai.ceai@gmail.com.
along with the article.
Please ignore, if you have already paid.

